UQ’S AUSTRALIAN AWARDS FOR

UNIVERSITY TEACHING

UQ has once again been recognised as one of Australia’s leading teaching universities, winning three prestigious awards
and six citations from the Australian Learning and Teaching Council in 2009. Out of 18 universities, UQ was placed joint
second in the number of awards won. The result brings the University’s national teaching awards and citations to 62, which
means UQ has still won more awards than any other university since the national awards system began in 1997.

ALTC AWARD FOR
TEACHING EXCELLENCE
($25,000)

Professor Paul Memmott
School of Architecture

Award category: Neville Bonner
Awards for Indigenous Education

School of Architecture Professor Paul
Memmott provides outstanding
leadership in Indigenous education
through his pioneering work in the field
of Indigenous people and the built
environment. He is an innovative
teacher who fosters learning
exchanges between non-Indigenous
and Indigenous people by
incorporating and employing
Indigenous staff, and by facilitating
coursework projects and postgraduate
placements in Indigenous
communities. Paul is Director of the
Aboriginal Environments Research
Centre (AERC), a national and
international point of reference for
resources on Indigenous housing,
architecture and related socio-cultural
problems.
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ALTC AWARD FOR
TEACHING EXCELLENCE
($25,000)

Dr Victor Galea
School of Land, Crop and Food
Sciences

Award category: Biological Sciences,
Health and Related Studies

Dr Victor Galea, a Senior Lecturer in
plant pathology, believes passionately
in creating engaging and relevant
learning experiences for his students.
He has developed a highly interactive
CD learning resource called The Virtual
Plant Pathology Lab to help students
understand and apply clinical
processes for diagnosing and
managing plant diseases. Victor uses
this technology, in combination with
class and fieldwork, to engage
students and help them develop
invaluable practical skills. His innovative
use of learning technologies creates
exciting learning communities for both
on-campus students and those
enrolled in the distance mode.

ALTC AWARD FOR PROGRAMS
THAT ENHANCE LEARNING
($25,000)

The Internship Program
School of Political Science and
International Studies

Award category: Educational
Partnerships and Collaborations with
Other Organisations

Project team: Dr Andrew Hindmoor
(pictured), Professor Stephen Bell, Dr
Richard Devetak, Dr Marianne Hanson,
Cara Herington, Claire Pomery,
Professor Emeritus Roger Scott, and
Dr Rae Wear

The School of Political Science and
International Studies Internship
Program stands apart from similar
programs and provides students with
authentic practical learning
experiences to prepare them for a
professional career. The program offers
three-month supervised industry
placements to undergraduate and
postgraduate students. Students can
conduct research projects that directly
contribute to the policy process of their
organisation. Partners of the program
include Amnesty International, various
parliamentarian offices, Save the
Children, the Australian Medical
Association, and the International
Institute for Human Rights.



COMPETITIVE
GRANTS

Associate Professor Lawrence Gahan
School of Chemistry and Molecular Biosciences

Project title: /S-IT learning? Online interdisciplinary
scenario-inquiry tasks for active learning in large,
first-year STEM courses

Funding: $215,000

Dr Mia O’Brien, TEDI

Project title: Investigating the theory (and practice)
of pedagogic resonance: making disciplinary thinking
visible within university classrooms

Funding: $217,000

PRIORITY
PROJECTS

Associate Professor Paul Mills
School of Veterinary Science

Project title: Veterinary Pharmacology
Curriculum Renewal to Improve Graduate Outcomes
and Public Safety

Funding: $220,000

Dr Liz Mackinlay
Aboriginal and Torres Strait Islander Studies Unit

Project title: Exploring Problem-Based
Learning Pedagogy as Transformative Education
in Indigenous Australian Studies

Funding: $219,521

Dr Felicity Baker

School of Music

For the design of innovative learning activities that develop
analytical, critical and reflective thinking across a range of key
learning areas in music therapy.

Dr Victor Galea

School of Land, Crop and Food Sciences

For creating high-impact learning experiences for plant
pathology students using authentic industry cases and
contexts, and innovative applications of technology.

Dr Carrie Ritchie

School of Human Movement Studies

For the development and coordination of innovative,
responsive programs and courses in the health sciences that
reflect workforce needs.

Professor Tapan Saha

School of Information Technology and

Electrical Engineering

For enhancing undergraduate and postgraduate power
engineering education through leadership in industry
engagement, in work-integrated learning and the collaborative
development of innovative postgraduate programs.

Dr Stephen Anderson

School of Animal Studies and School of Biomedical Sciences
For inspiring and motivating veterinary science students

to learn through a creative, relationship-centred approach

to teaching.

UQ Librarians, Referencing Software Support Team
UQ Library

Referencing Software Service: Ongoing service innovation
supporting scholarly writing by providing internationally
renowned expertise in support of referencing software,
training and individual services for students.

UQ staff celebrate the success of ALTC citation winners at the 2009 awards. From left: Dr Carrie Ritchie, Dr Stephen Anderson, Ms Noela Yates,
Dr Victor Galea, Prof Merrilyn Goos, Mr John East, Ms Heather Todd, Prof Deborah Terry, Dr Felicity Baker and Prof Tapan Saha
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STRENGTHENING THE
DISTINCTIVE FEATURES
OF THE UQ STUDENT
EXPERIENCE

UQ is one of Australia’s leading research-intensive and comprehensive universities, with an enviable

reputation for excellence in both teaching and research. In recent years, consecutive Teaching and Learning

Enhancement Plans have reflected UQ’s commitment to quality in teaching and learning, and underpinned

significant achievements in this area. 4

UQ ADVANTAGE
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BUILDING EXCELLENCE

Planning to build the UQ Advantage

The 2008-2010 Teaching and Learning Enhancement
Plan is a substantially revised plan intended to secure
UQ’s position as a genuinely world-class higher
education institution that is the destination of choice
for the very best domestic and international students.
The scope of this plan is broad and the goals are
significant in an effort to lift UQ’s performance

in teaching and learning to the highest level of
excellence.

Building on UQ’s distinctive strengths, the 2008-2010
Teaching and Learning Enhancement Plan puts at

its centerpiece, the need to identify, promote, and
support the unique advantages of the UQ student
experience — the UQ Advantage. UQ’s strengths are
considerable — they include world-class research
infrastructure and research outcomes, high quality staff
and students, a comprehensive range of programs
offered across three campuses, strong international
linkages and opportunities, a commitment to providing
high quality on-campus facilities and experiences, the
exceptionally well-resourced and highly regarded UQ
Library, and an affiliated network of strong and well-
established residential colleges.

The challenge is to ensure that these strengths
underpin a distinctive UQ student experience that
is genuinely enriched by the University’s research
capacity, and is global in its goals at the same

TLEP STATUS REPORT

time as being strongly engaged with industry and
the professions. In turn, the pursuit and support

of a distinctive UQ student experience needs

to be underpinned by the highest standards of
professionalism and excellence in teaching and a
commitment to providing a high quality teaching and
learning environment that is campus-based, student-
centred and supported by state-of-the-art physical
and technological infrastructure. In sum, the goals of
the 2008-2010 Teaching and Learning Enhancement
Plan are to:

e Build an understanding of and commitment to the
distinctive features of the UQ student experience,
and support initiatives to enrich this experience.

e Support and reward teaching excellence, and raise
the professionalism, visibility and status of teaching
and learning at UQ.

e Enrich all aspects of the teaching and learning
environment.

The following three pages provide an update on the progress that has been made on the current Teaching and
Learning Enhancement Plan. This plan runs from 2008 to 2010. During 2010, the plan will be reviewed with a

new plan being developed as part of this process.

The Teaching and Learning Enhancement Plan covers:

e Delivering on the UQ Advantage
e Supporting and rewarding teaching excellence

e Enriching the teaching and learning environment
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DELIVERING ON

THE UQ ADVANTAGE

Goal 1: Build an understanding of and commitment to the distinctive
features of the UQ student experience, and support initiatives to
enrich this experience

[] Completed [[] Commenced and continuing

STRATEGY TARGET

Establish working party to enhance, promote and shape the UQ student experience,
and ensure relevance of offerings and UQ graduate attributes.

Continue to review the shape
of UQ’s offerings to ensure Rationalise dual degree offerings and profile “flagship” dual degrees.

delivery of the *UQ Advantage” | Explore options regarding the role of honours, models for the award of honours and
recognition of student achievement in undergraduate degrees.

Review current postgraduate offerings and identify opportunities for new programs.

Investigate the introduction of concurrent diplomas.

Promote and support research-led teaching and understanding of the research-teaching
nexus.

Establish a UQ summer research internship program.

Enhance the quality of the

UQ student experience through
alignment with UQ’s research
reputation and capacity Develop guidelines to encourage research-only staff involvement in teaching through the
ResTeach program.

Provide seed funding to enhance opportunities for laboratory- and research-based
learning.

Enhance opportunities for higher degree research students to gain teaching experience
and skills.

Enhance the profile of the Career Hub.

Strengthen engagement with Showcase examples of good practice in placement programs, and build UQ’s capability
industry and the professions to offer such programs.

in the delivery of and focus of Develop a strategy on e-Portfolios and extend their use throughout UQ.
UQ programs

Review undergraduate opportunities for industry placements and identify mechanisms
to increase industry and the professions involvement in UQ programs.

Develop action plan to promulgate UQ'’s education principles on Indigenous Australian
matters and encourage student enrolment in courses offered by the Aboriginal and
Torres Strait Islander Studies Unit (ATSISU).

Promote and support Increase student participation in international programs and offshore fieldwork
opportunities for students to placements.

gain international experiences
and develop global and
inclusive perspectives

Streamline approval processes for study abroad and exchange opportunities, and
review the scholarships and bursaries to support these.

Investigate participation in the U21 Global Issues program.

Facilitate high-quality academic and non-academic interactions between international
and domestic students.

Forge stronger links with secondary schools and develop targeted articulation
arrangements with TAFE.

Review and expand scholarship programs to attract high achieving domestic and

Seek to attract, support and international students and increase participation of DEST designated equity groups.
provide opportunities for high
achieving students Develop a bonus rank scheme for incoming students with specific Year 12 subject

profiles and those involved in tertiary-level enhanced studies and enrichment activities.

Review and expand opportunities for accelerated progress through programs and
Faculty initiatives to support and recognise excellent academic achievement.
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SUPPORTING AND REWARDING

TEACHING EXCELLENCE

Goal 2: Support and reward teaching excellence, and raise the
professionalism, visibility, and status of teaching and learning at UQ

[ ] Completed [] Commenced and continuing

STRATEGY TARGET

Maintain as key priorities
the need to recognise
and reward teaching
excellence, and to recruit
and promote staff with a
commitment to high-
quality teaching practice

Ensure that University and
Faculty level arrangements
for the management of
teaching and learning
issues are optimal

Enhance the
professionalism and quality
of staff development
opportunities for academic
staff, and ensure their fit
with UQ’s teaching and
learning priorities

Build an institutional
understanding of
commitment to teaching
scholarship and evidence-
based teaching practice

Improve and streamline
quality assurance and
enhancement processes
for teaching and learning

Ensure that processes for appointment, confirmation and promotion of academic staff
incorporate the need to demonstrate teaching excellence.

Ensure alignment between Faculty-based and University teaching excellence award
schemes and national schemes.

Continue to encourage and support applications for UQ, national and
international teaching awards.

Support and promote the annual Teaching and Learning Week as a showcase for teaching
and learning achievements.

Establish a lunchtime seminar series to disseminate innovative teaching and learning practice.
Implement the recommendations of the review of the role of Directors of Studies.

Review the relationships among major organisational units involved in teaching and learning,
and strengthen their links with the Faculties.

Strengthen the role of TEDI in building institutional capacity and support for high-quality
teaching and learning by implementing the recommendations of the TEDI review.

Clarify and strengthen the roles of School Teaching and Learning Committees, program
directors and convenors of study programs.

Review the focus and membership of sub-committees reporting to the University Teaching
and Learning Committee.

Review and improve the new academic staff induction program.

Increase participation in the Graduate Certificate in Higher Education, and articulate
TEDI courses with the Graduate Certificate.

Ensure alignment between the focus and timing of staff development programs and the
University’s strategic imperatives in teaching and learning.

Enhance web-based tutor training resources, and monitor the effectiveness of tutor
training programs.

Support the introduction of the new teaching-focused academic appointments and establish a
network of academics involved in teaching scholarship.

Encourage applications for externally-funded teaching fellowships and internal promotion
on the basis of teaching and teaching scholarship.

Continue to support the Strategic Teaching and Learning Grants scheme, monitor project
outcomes of 2007 funding, and establish a process for showcasing outcomes.

Increase the number of successful applications for external funds to enhance teaching and
learning outcomes (e.g. ALTC grants).

Improve understanding and dissemination of key teaching and learning performance
indicators.

Incorporate targets for improvement on teaching and learning performance indicators into
Faculty operational plans.

Streamline teaching quality appraisal and curriculum review processes and consider focused
budget incentives linked to teaching and learning outcomes.

Review and refine instruments used to assess teaching and learning outcomes, and improve
the accessibility and usefulness of the results.

Renew existing teaching and learning benchmarking MOUs and seek to develop such
agreements with key international and U21 universities.
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ENRICHING THE

TEACHING AND LEARNING ENVIRONMENT

Goal 3: Enrich all aspects of the teaching and learning environment

[ ] Completed [] Commenced and continuing

STRATEGY TARGET

Continue to place a

high priority on teaching
space upgrades and the
development of state-of-the-
art teaching and learning
spaces

Develop a three-year plan for upgrading teaching laboratories as part of an ongoing plan to
systematically refurbish University teaching spaces.

Prioritise plans to develop student learning centres and areas that encourage formal and
informal student interaction and collaboration.

Promote and support the use of the Collaborative Teaching and Learning Centres, and the
Advanced Concept Teaching Space.

Ensure all campuses have the highest level of wireless connectivity possible for the location.

Develop an e-Learning
Strategy that facilitates an
integrated “blended” learning
environment using new-
generation technologies

Establish a University-wide process to facilitate the development and review of e-Learning
policy, and ensure alignment of University efforts in this area.

Enhance access to online teaching resources including e-Portfolios, and promote and
support effective use of Blackboard and other online resources.

Implement the Enterprise Lecture Recording System and extend the use of
videoconferencing capabilities.

Enhance standards for appropriate provision and support of AV and ICT facilities in teaching
spaces.

Enhance the quality and rigor
of assessment practices and
standards, and ensure the
provision of high-quality and
timely feedback

Finalise and implement the review of policies and procedures related to assessment.

Provide seed funding to implement alternative assessment practices both formative and
summative.

Develop a mechanism to disseminate and showcase best practice in discipline-appropriate
mechanisms for feedback and assessment.

Ensure training programs for tutors and sessional staff include modules on assessment and
feedback.

Improve retention rates

and promote a focus on
improving engagement
between staff and students,
and developing learning
communities

Review orientation and “gateway” programs offered by Faculties, enhance communication
with new students and support structured transition programs.

Evaluate the implementation of First Year Experience initiatives, develop a FirstYear@UQ
website and review mechanisms for identifying and supporting at-risk students.

Encourage and support the introduction of capstone experiences in undergraduate
programs.

Support discipline-based student organisations and initiatives that broaden students’
experiences and foster the development of leadership skills (such as The Bridge, UQ’s
volunteer organisation).

Monitor the impact of voluntary student unionism (VSU) on the provision of services
to students.

Promote and support
innovative teaching practices
that actively engage
students and provide the
benefits of small group
interactions

Review Faculty-based strategies designed to reduce staff-student ratios using ESC funds.

Seek to extend the use of Peer Assisted Study Sessions (PASS) across a broader range of
programs, initiate a network of PASS coordinators and enhance PASS leader training.

Provide seed funding and support to enhance the use of active and student-centred
learning opportunities in large undergraduate courses.

Support and promote the development of virtual environments to enhance small group and
peer interaction.
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