The Timing and Function of Moderation Activities
	Moderation activity
	Function

	
	Reliability/
consistency of judgements
	Validity of assessment tasks or plans

	Prior to conducting assessment

	Peer review of course assessment tasks/plan
	
	

	School/program group approval or ratification of course assessment tasks/plan and assessment criteria and standards
	
	

	Course group (coordinator, teacher/s and tutor/s) discussion of intentions and wording of assessment task/s and criteria and standards to ensure consistency of understanding, instruction and explanation to students
	
	

	Course group (coordinator, teacher/s and tutor/s) meeting to consider matters raised by students or other issues that have arisen prior to the completion of assessment tasks 
	
	

	External accreditation processes
	
	

	When making assessment judgements

	Assessor practice in making judgements (e.g. group marking of exemplar/s of previous student responses to same or similar task or selected examples from work about to be assessed) followed by discussion, debate and revision where necessary. Repeated until adequate consistency is reached among group members.
	
	

	Assessor review meeting early in the assessment process to discuss provisional judgements on a small number of examples of student work (and review where necessary) to inform and guide remaining judgements
	
	

	Double-marking 
	
	

	Individual assessors progressively group work of similar standard for periodic reference
	
	

	Assessor review meeting after judgments on all student work for:

· review of standards applied and their distribution
· special consideration of borderline or otherwise problematic cases presented by individual assessors
	
	

	External examiner review of assessors’ judgements (sample may be sufficient)
	
	

	After assessment has been finalised

	Course group meeting (coordinator, teacher/s , tutor/s, student representative/s) to review/evaluate:

· individual assessment tasks

· course assessment plan. 
Consideration of student performance (including grades and grade distribution), iCEVAL ratings, other evaluations undertaken, perceptions of teaching staff and student representatives, other relevant evidence such as number and nature of student inquiries, complaints and/or appeals.
	
	

	Program group meeting (program and course coordinators) to review/evaluate:

· coherence of the student assessment experience

· consistency of standards applied among courses

· consistency of the wording of criteria and standards

· course moderation processes
	
	

	External examiner review of assessment tasks, plans and judgements to. 
· monitor the standards of the assessment
· monitor assessment decisions
· monitor the credibility of assessment methods and instruments
· check the internal moderation processes
· monitor more obscure aspects of assessment processes and results
· provide advice and guidance to assessors for improving assessment practices.
	
	


Note: Shaded areas provide guidelines or suggestions for meeting the UQ minimum routine requirement for course coordinators at the University of Queensland that moderation of all assessment be undertaken:

· for students within a course/group and 

· for students in different classes/groups within a single course.  (HUPP: 3.30.1)


