Guide for Supervisors

The following information provides links to areas of interest for staff who supervise academic or general staff.

-------------------------------------------------------------------------------------------------------

· Managing your staff

· Workloads/Outputs/Time Management (http:/www.uq.edu.au/hupp/contents/view.asp?s1=5&s2=55&s3=1)

· Discipline (http://www.tedi.uq.edu.au/sdh/index.asp?ProgramType=CA&Program=CAM&Course=CAM008)

· Leave 
(http://www.uq.edu.au/current-staff/index.html?page=8380)

· Selection and Recruitment 
(http://www.uq.edu.au/current-staff/index.html?page=11002)

· Staff development (http://www.uq.edu.au/hupp/contents/view.asp?s1=4&s2=15&s3=1)

· Recognition and Development 
· General Staff

(http://www.uq.edu.au/current-staff/?page=10856&pid=10607 
· Academic Staff

http://www.uq.edu.au/current-staff/index.html?page=10606&pid=8388  
· Employment conditions 
(http://www.uq.edu.au/current-staff/index.html?page=10284)

· ESS 
(http://www.uq.edu.au/current-staff/index.html?page=10533)

· Induction of new staff
(http://www.uq.edu.au/new-staff/)

· Probation 
(http://www.uq.edu.au/current-staff/index.html?page=8623)

· Awards
(http://www.uq.edu.au/current-staff/index.html?page=8599)

· Enterprise Bargaining Agreements
(http://www.uq.edu.au/current-staff/index.html?page=8599)

· Managing your budget/finances

· Delegation 
· (http://www.bs.uq.edu.au/FMPM/asset/00711t00.htm)
· FMPM 
(http://www.bs.uq.edu.au/fmpm)
· Strategic planning (http://www.bs.uq.edu.au/FMPM/expur/00511t00.htm)
· Financial Systems 
(http://www.bs.uq.edu.au/mpnet/index.htm)
· Purchasing and Expenditure 
· (http://www.bs.uq.edu.au/das/gp.htm)

· Providing Leadership

· Intellectual (http://www.uq.edu.au/hupp/contents/view.asp?s1=4&s2=15&s3=1)
· Personal (http://www.uq.edu.au/hupp/contents/view.asp?s1=4&s2=15&s3=1)
· Strategies/strategic planning (http://www.uq.edu.au/hupp/contents/view.asp?s1=1&s2=10&s3=1)
· Vision (http://www.uq.edu.au/hupp/contents/view.asp?s1=1&s2=20&s3=2 and http://www.uq.edu.au/hupp/contents/view.asp?s1=1&s2=20&s3=4
· Professional development (http://www.uq.edu.au/hupp/contents/view.asp?s1=4&s2=15&s3=1)
· Defining expectations
· Leadership in Research and Teaching (http://www.uq.edu.au/hupp/contents/view.asp?s1=1&s2=20&s3=4)
· Leadership and Management Development Series (http://www.tedi.uq.edu.au/sdh/)

· Providing a safe working environment
· University health and safety policy: management and worker responsibilities

(http://www.uq.edu.au/hupp/contents/view.asp?s1=2)

