MILESTONES POLICY GUIDELINES

Principles and Procedures

Adopted by the School of Biomedical Sciences for the administration of PhD and MPhil Candidature

General Background. Over the period of a postgraduate’s candidature three milestones (two for MPhil) will be assessed by a dedicated Review Panel (consisting of the Chair, Principal and Associate advisors, two independent Assessors and, at Confirmation only, a Student Representative). The Principal Supervisor, in consultation with the candidate, will have the major responsibility for the membership of the Review Panel and the completion of each milestone.   One month prior to the first milestone  the Principal Advisor will be asked to nominate three members of the Review Panel: an academic as Chair and two others (not associated with their research  group) as assessors. The School’s Postgraduate Committee has overall responsibility for the formulation of policy and the administration of milestone procedures 
The recommended time frame for the completion of each milestone is as follows:
MILESTONE 1 - CONFIRMATION OF CANDIDATURE
Comprised of three components – A: Written; B: Seminar; C: Interview

12-15 months (PhD)   4-8 months (MPhil)

A.
WRITTEN
Around 9 months (4 months for MPhil) after commencement a Confirmation Document, referred to as a Research Proposal  that incorporates a literature review, experimental results to date and a research plan, should be submitted.      

Suggested format:

· Title page (project title, student name, student number, advisors, School)
· Introduction (literature review)
· Aims, significance, expected outcomes
· Research plan and methods (This may include preliminary data in the form of figures/tables)
· Proposed timetable and milestones
· Project budget of thesis
· 3000-5000 words (2000-3000 for MPhil)
· References
· Double spaced
· Times New Roman; Font 12 point text
· 20mm margins all round
· Plastic spirax bound
· 4 copies to be handed to the Postgraduate Admin. Officer
Assessment:  The Proposal will be read and assessed by the Associate Advisor and expert members of the student’s Review Panel

Feedback: 
The Review Panel will provide written comment and evaluation on the following aspects at least one week before the Confirmation meeting.
· Whether the project is of suitable originality and scope for a PhD/MPhil project

· Whether the aims are achievable within 3-3½ years (18-24 months for MPhil), considering both scientific and logistic issues.

· Whether the methods are suitable to achieve the aims

· The quality of the proposed research

-
Whether the proposal is well written in appropriate scientific prose 

B.
ORAL
Around 12 months (6 months for MPhil) after commencement of candidature. 

Duration 20 minutes for seminar and 10 minutes for questions.

The Confirmation Seminar will be a public forum open to all members of the School of Biomedical Sciences.    The Chair, or Deputy, of the Postgraduate Committee will chair the seminar.  The aim is to provide the candidate with the opportunity to present their talk to an appropriate group of disciplinary peers for the purpose of receiving expert and constructive advice about the project, its scope and feasibility and the appropriateness of the theoretical approach, methodology and experimental design.  In the seminar, the candidate should
· Present the background, aims, project plan, methods and timetable of the research project,
· Present data to date

C.
INTERVIEW

To be held following the Seminar and attended only by the candidate and the Review Panel.  The Chair, or Deputy, of the Postgraduate Committee will chair the interview.
Duration  30-60 minutes (20-40minutes for MPhil).

The student is expected to be prepared for and able to answer all possible questions on the background of the project, to defend their experimental design. Data interpretation and research plan.
All members of the Panel will have read the reports on the written document and attended the seminar.   Their reports will provide the basis of this discussion with the candidate and separately with the principal advisor.  The interview provides an opportunity to consider
-
The roles and expectations of members of the Advisory Panel and the Candidate
-
The human, financial and physical resources needed to bring the project to a timely and satisfactory completion.   

-
The feasibility, scope, originality and planned duration of the project in relation to the degree for which the candidate is enrolled

-
Ethics, biosafety, IP, commercial opportunities and impediments 

· Progress to date.
The written report and the performance in the seminar will form the basis of discussion. Where confirmation is being considered after deferral of confirmation or after an extension of provisional candidature, the timetable must be given particular attention.
D.
FEEDBACK    The decision to approve a candidate for confirmation is based on the 3 components of the research proposal, the seminar and the interview.  A written report which summarises the strengths, achievements and developmental needs of the candidate and offers suggestions towards the successful completion of the candidate will be provided to the candidate and the advisory team. This formal written feedback will be forwarded to the Dean of the Graduate School attached to the School’s recommendation for confirmation, extension of termination of provisional.   This feedback will be provided to the candidate within one week of the interview.


MILESTONE 2 - MID CANDIDATURE REVIEW  


9-12 months after Confirmation


A.
WRITTEN    A 2-3 page summary of progress since confirmation – to be submitted to Review panel 1 week before oral presentation and interview
· Noting overall aim (1 sentence)

· Specific aims (list of 3-4)

· Progress on aims

· Problems encountered

· Progress of papers and plan for papers, 

· Draft thesis chapter outline

· List of conference attendance – plans for future conferences

Appendix:    Conference abstracts, posters (in A4 format), papers published, submitted or in preparation

B.
ORAL   Powerpoint presentation to be presented at a School or Lab meeting at which the Review panel is in attendance.  

Duration  -  15-20 minutes.

· A concise introduction
· A quantity of publication quality data that is appropriate for approximately 2 years of full-time laboratory work
· Clear research plan including timetable and thesis chapter outline.
C.
INTERVIEW    
Duration  -  20-30 minutes

This will follow on from the oral presentation
-
Student is expected to be prepared for, and able to answer all possible questions on the background of the project 

- 
To defend their experimental design, data interpretation and research plan.

D.
FEEDBACK   Feedback from Review Panel will be given to student within one week of this interview
The Principal Advisor and the Student are responsible for organising the Oral presentation and Interview which would include all members of the Review Panel. 

MILESTONE
3 - THESIS REVIEW

 
9-12 months after Mid-candidature (PhD)

6-8 months after Confirmation (MPhil) no later than 4 months from expected thesis submission

A.
WRITTEN   A summary of progress since mid-candidature – to be submitted to Review Panel 1 week before oral presentation and interview



Length of summary - 4-5 pages (PhD); 2-3 pages (MPhil)
-
Noting the overall aim (1 sentence)

-
The specific aims (list of 3-4)

-
Progress on aims, problems encountered

-
Progress on papers, plans for papers between now and thesis submission- ideally at least one paper in advanced stage of drafting, submitted, provisionally accepted or published

-
Detailed thesis table of contents – a detailed thesis chapter outline
-
A draft thesis abstract of good quality

-
A list of seminars given (including Conference, School and lab meetings)

-
The proposed submission date

-
Any comments on potential assessors

Appendix:  All conference abstracts, conference posters (in A4 format), published, submitted and papers in preparation
B.
ORAL   Powerpoint to be presented at a School or Lab meeting at which the advisory team and Review panel is in attendance.



Expected duration 15-20 minutes (PhD) 10-15 minutes (MPhil)

-
A concise introduction
-
A quantity of publication quality data that is appropriate for approximately 3 years (18 months for MPhil) of full-time laboratory work and ideally at least two manuscripts for PhD and one for MPhil.
-
A clear thesis plan including thesis outline
B.
INTERVIEW    This should follow on from the Oral presentation




Duration -   20 minutes (PhD)  15 minutes (MPhil)

-
Student is expected to be prepared for, and able to answer all possible questions on the background of the project 

-
To defend their experimental design, data interpretation and research plan.

D.
FEEDBACK    Feedback from the review panel will be given to student 1-2 weeks after mid-candidature review

AT LEAST 4 MONTHS PRIOR TO SUBMISSION.    It is the responsibility of the Principal Advisor and Student to arrange this oral presentation and interview and to ensure that all members of the Review Panel are present.   

Please Note:  A report for each milestone is required by the Graduate School and will be administered by our School Postgraduate Committee.  
_______________________________________________________________________________________
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