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2011 Trans-Pacific Fellowships Initiative
Proposal Guidelines

The Trans-Pacific Fellowships (TPF) initiative between The University of Queensland (UQ) and The University of Washington funds research exchanges spanning the Pacific Ocean. The University of Queensland’s TPF awards aim to support high-quality strategic research exchanges for UQ staff and students to the University of Washington. The financial support provided by the Trans-Pacific Fellowships will encourage the development of permanent personal and institutional friendships, as well as the pooling of expertise and resources to derive better research results. 
1. Eligibility 
Each UQ TPF proposal must be led by an eligible UQ Chief Investigator (CI), although the Fellowship award may be used to support travel either by the CI or by a full-time, confirmed RHD candidate who is nominated as part of the proposal. In exceptional circumstances and where an appropriate strategic case can be made, the award may be used to support travel by a senior undergraduate or honours student.
Chief Investigator Eligibility
· At the time of application, and for the grant period, the Chief Investigator must hold a UQ (salaried) Teaching & Research or Research Only appointment (i.e. applicants must not only hold an adjunct, affiliated or clinical academic title at UQ);

· Staff appointment at UQ must be at least 0.5 full-time equivalent (FTE);

· The appointment must be for at least a three-year term.
Proposal Eligibility
Proposals are not eligible if the exchange/travel is undertaken prior to the application closing date, prior to the award of funding or otherwise not in adherence with these Proposal Guidelines. 
2. Assessment Criteria 
Through its involvement in the Trans-Pacific Fellowship scheme, The University of Queensland seeks to:
· support quality research and other collaborations as outlined in the University’s strategic plan (http://www.uq.edu.au/about/strategic-plans);
· support and advance academic excellence;
· ensure that collaborations funded under the scheme: 

· have international focus and perspective;
· further collaborative and cooperative working relationships;
· demonstrate clear added value outcomes (such as ‘to have learned x technique’ or ‘to have accessed y archive’) that could not have been achieved without a dedicated period of research in a face-to-face environment. This includes, in the case of PhD, MPhil and undergraduate/honours candidates, the extent to which this period of research will enhance the quality of the thesis (and the timeliness of its submission). Outcomes should add value at an institutional and individual level, contributing to the research and strategic needs and goals of both of the participating universities;
· are sustainable, encouraging the expansion of ties between UQ and The University of Washington, so that contacts and exchanges of persons and information will continue;
· award Fellowships where there is the clear support of both UQ as the home university and the host department at The University of Washington.
Applications will be assessed on a competitive basis by the UQ Trans-Pacific Fellowships Institutional Management Committee based on the extent to which the application aligns with the above criteria. 
3. UQ Priority Areas for Round 3 Proposals
In addition to the scheme eligibility and assessment criteria as outlined above, a number of priority areas will apply to applications under Round 3 of the UQ Trans-Pacific Fellowships scheme. Proposals for UQTPF funding must demonstrate a clear alignment with one or more of the following priorities:

· Bioengineering, nanotechnology and clean energy

· Imaging, mental health and neurosciences

· Nursing, population health and clinic medicine

· Ecology and environmental sciences

· Plant and animal sciences

· Psychology and social sciences
4. Tenure

The Fellowship may vary in length, but in order for it to be most productive – for the Fellow, UQ and for the host School/College/Department – we recommend that a visit should be no shorter than two weeks. Awards made for travel by an RHD or undergraduate/honours candidate have a maximum duration of 12 weeks (three months). Awards made for academic staff travel have a maximum duration of 24 weeks (six months). If a particularly short visit is proposed, the applicant will need to provide a thorough defence of the time period in their application and explain how they would ensure the visit is productive.
Travel funded under 2011 Trans-Pacific Fellowships must be undertaken between 30 November 2011 and 30 November 2012.
5. Value of Award

Each Trans-Pacific Fellowship will contribute towards the costs of travel and living expenses of a single successful awardee as follows:
	TPF – Academic Staff support
	AUD$
	TOTAL AUD$

	Travel Entitlement (maximum)
	$5,000 
	$5,000 

	Living Allowance (weekly maximum)
	$800 
	$19,200 

	Period (weeks) - maximum
	
	24 weeks

	MAXIMUM AWARD
	
	$24,200 


or

	TPF – RHD or undergraduate/honours candidate support
	AUD$
	TOTAL AUD$

	Travel Entitlement (maximum)
	$5,000 
	$5,000 

	Living Allowance (weekly maximum)
	$700 
	$8,400

	Period (weeks) - maximum
	
	12 weeks

	MAXIMUM AWARD
	
	$13,400 


Written support must be requested from the Head of your UQ School/Centre/Institute during the proposal process (refer application form). This includes information on how any expenses in excess of the Trans-Pacific Fellowship award will be funded. Please note that travel is to be budgeted at economy rates, with Campus Travel able to supply supporting quotes. Information on subsistence allowances is available from the UQ Finance and Business Services website.
6. Application Process

Before preparing an application, prospective applicants must discuss their proposal with the Head/Director of their UQ School/Centre/Institute to ensure that it has their support. If so, the Application Form is completed and signed, endorsed by the School/Centre using the Recommendation proforma, and forwarded to the Research and Innovation Division. Applications will subsequently be considered by the UQ Trans-Pacific Fellowships Institutional Management Committee. 
Applicants will also need to make contact with the proposed School/College/Department at The University of Washington to confirm that they are able to host the Fellowship at an agreed time and for an agreed period. Without the support of both UQ and the host institution (who will receive the Fellow), an application cannot be considered. A list of The University of Washington’s Schools/Colleges/Departments is available from http://www.washington.edu/home/departments/departments.html. Applicants should have a contact person who has agreed to act as ‘host’ at The University of Washington. This person must be named within the Trans-Pacific Fellowship application - refer Section 2 (Host Department for Fellowship) of the application form. The commitment of the host institution – subject to funding – must be made in writing and attached to the application. 
As part of the proposal, applicants are required to provide a brief summary of their intended visit including the anticipated benefits to the Fellowship recipient, UQ, and to The University of Washington. Please note that this strategic case should stand alone and allow a decision to be made by the selection panel (of non-experts in your particular discipline or sub-discipline) to judge the merits of the application, both in terms of its intellectual content and the benefits of the proposed collaboration. In particular, applicants should draw attention to why a face-to-face visit is important and why the same benefits could not be achieved by a ‘virtual’ interaction. 
The application must contain all the information necessary for assessment without the need for further written or oral explanation, or reference to additional documentation unless requested by the assessors. All details in the application, including employment/study details, must be current at the time of submission.
7. Clearances

If particular permissions or clearances are required to carry out the work at the host university – for example, ethical panel approval – these must be in place before commencement of the Fellowship. Applicants are strongly encouraged to seek guidance on this from the proposed host School/College/Department.

8. Lodgement of Applications
· After completing the Application Form, applicants forward it and the relevant attachments to their Head of School/Centre (or to their Institute/Research Director) at UQ.
· If the School/Centre/Institute is willing to endorse the application, the Head/Director completes the School/Centre/Institute Recommendation form.
· Completed applications are then forwarded to the Research and Innovation Division by the internal closing date. A full application comprises a completed and signed Application Form (including all supporting documents), and a completed and signed School/Centre/Institute Recommendation proforma. 
The due date for lodgement of full applications to the Research and Innovation Division is 
Friday, 28 October 2011.

· One original single-sided hard-copy of the application must be submitted. Please DO NOT use staples; use bulldog or NAL clips only. 
· Applications may be withdrawn but may not be changed after submission. Additions, deletions and modifications will not be accepted after submission.
· 2011 proposals may be accepted for consideration outside of round only in exceptional circumstances and with the endorsement of the Head of School, Executive Dean or Institute Director, and the Deputy Vice-Chancellor (Research).

9. Appeals

The decision of the selection panel is final. Applicants should incur no expenditure until they have confirmation from the Research and Innovation Division that the application for Fellowship has been successful and the release of funds approved.

Unsuccessful applicants have the right of appeal against procedures (but not content) employed in the selection process. Appeals are not heard against the results of assessment. Any appeals will be overseen by the UQ Deputy Vice-Chancellor (Research) and will not involve anyone who has participated in the grant selection process. 

10. Successful Applicants

· Travel arrangements are to be made through the relevant UQ School/Centre/Institute.

· The award is to be used for the purposes given in the application. Any significant variation is subject to the approval of the Deputy Vice-Chancellor (Research) or delegate, through the Research and Innovation Division.

· It is the Fellow’s responsibility to obtain any necessary visas. The cost of the Visa may be funded by the Trans-Pacific Fellowship provided funds are available after other expenses are incurred. 
· International students are reminded to contact UQ International regarding Australian visa requirements and how these might be affected by an overseas visit funded under the Trans-Pacific Fellowships scheme. In exceptional circumstances where a senior undergraduate or honours student is funded under the award, they are also reminded to liaise with their UQ Faculty Office regarding the proposed travel and study arrangements.
· UQ may hold and process personal information in connection with this Fellowship and may use the Fellow’s name and the information relating to this proposed research visit for any publicity purpose that they deem appropriate.
· During the course of the visit, the Fellow may be asked to make a presentation on behalf of UQ. The Fellow may also be asked to provide a presentation about the visit on their return. If either is the case, this will be discussed and agreed with the Fellow.
· Within one month of the Fellow’s return they must submit a short report on the Fellowship to UQ and the University of Washington via the Research and Innovation Division, UQ. A template for this report will be provided to successful applicants. The award will also need to be acquitted by your UQ School/Institute on a proforma to be provided.

11. Enquiries

Jen Sodziak, Research and Innovation Division, The University of Queensland 

Email: UQTPFgrants@research.uq.edu.au
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2011 UQ TRANS-PACIFIC FELLOWSHIPS
APPLICATION FORM


1. UQ CHIEF INVESTIGATOR 
	Family name
	     
	Title 
	     

	First name
	     
	Middle name/s
	     

	School/Centre/Institute
	     

	Faculty
	     

	E-mail
	     
	Telephone
	     

	Current Appointment & Level
	     

	Year of Appointment
	     
	Year of Expiry
	     

	Source of Salary
	     
	Employee Number
	     

	Are you an ECR? An ECR is, at the time of application, within their first 8 years of academic or research-related employment, allowing for uninterrupted, stable academic development after completion of postgraduate research training
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



1.1
Student candidate (only if a UQ RHD or undergraduate/honours candidate is being nominated for travel support)
	Full name of candidate
	

	Student number
	
	Attendance
	F/T  FORMCHECKBOX 
 P/T  FORMCHECKBOX 


	Program
	PhD  FORMCHECKBOX 
   MPhil  FORMCHECKBOX 
   UG/Honours  FORMCHECKBOX 

	Confirmation date 
	


2. HOST DEPARTMENT FOR FELLOWSHIP (Please include the host proposed School/ College/Department at The University of Washington. NB: written evidence of support from the host School/College/Department must be attached)
	Proposed Host School/College/Dept
	     

	Contact Person Name
	     

	Position/Role
	     

	Telephone
	     
	E-mail
	     


3. PROPOSED PERIOD OF TRAVEL (NB: travel must be undertaken no later than November 2012)
	Date from:
	     
	Date to:
	     


4. BUDGET (Please outline the amount of money applied for, including a breakdown of the following costs)
	
	ITEM
	TOTAL AMOUNT

	A
	Travel (at economy rates) and Visa costs (if appropriate)
	     

	B
	Subsistence 
	     

	C
	Visiting Scholar Fees (if applicable) at the Host UW Department 
	     

	
	TOTAL FUNDING REQUESTED UNDER TRANS-PACIFIC FELLOWSHIP
	     


Are there any excess costs associated with this travel that are not covered above?
 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
If yes, please outline these costs, and how they are proposed to be met 

	     


5. BUDGET JUSTIFICATION (200 words max, including a defence as to how the subsistence amount was calculated)
	     


6. CODES, CLASSIFICATIONS AND CLEARANCES
	Type of Research
	Information on the types of research is 
available from: http://www.uq.edu.au/research/rid/info-abs-activity-types. This information is collected for ABS.

	Pure
	Strategic
	Applied
	Experimental
	

	
	
	
	
	


	Field of Research (FOR)
	Socio-Economic Objective (SEO)
	FOR & SEO Codes are available from: http://www.uq.edu.au/research/rid/info-codes-classifications
Your FOR and SEO percentages should be in multiples of 10. Please use the detailed six-digit codes listed on the website. 

	FOR Code
	Percentage

(to total 100%)
	SEO Code
	Percentage

(to total 100%)
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Ethical Clearances
	Are ethical/other clearances required to conduct the research at the host institution?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	If yes, outline whether clearances are available. If currently not available, outline how these will be put in place prior to commencement of the proposed Fellowship.

	     


NB: Approval from the Director, Research and Innovation Division must be obtained for any subsequent change in the approved itinerary or study plan/research.

7. STRATEGIC CASE FOR FUNDING
In no more than one A4 page, outline the strategic case for UQTPF Funding, including:

· A summary of the proposed visit, including aims, program of work and expected outcomes.

· The benefits the visit will provide to the Fellow, UQ and the host institution.
· Provide information on why a face-to-face visit is required as opposed to a ‘virtual’ interaction. 
· Comment specifically on how the visit will add value at an institutional and individual level.

· Comment on how the application relates to the round 3 UQ Priority Areas.

· In the case of RHD or undergraduate/honours nominees, explain how the visit/Fellowship will enhance the thesis (and the timeliness of its submission).

· After the proposed Fellowship, how will the Fellow build on what they have learned to ensure that the collaborations funded under the scheme are sustainable?
8. SUPPORTING DOCUMENTS (Please ensure the following documents are attached to your application)
	
	YES
	NO

	· Strategic case for funding (refer above)
· Written evidence of support from the host School/College/Department at The University of Washington
	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 


	· Quote from Campus Travel for return economy flights
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 2 page Curriculum Vitae of the CI (and ½ page career profile for any nominated RHD or undergraduate/honours candidate)
	 FORMCHECKBOX 

	 FORMCHECKBOX 



APPLICANT CERTIFICATION
	I certify that:

i)  To the best of my knowledge, all the details on this application form are true and complete.

ii)  I have complied with the Trans-Pacific Fellowships Proposal Guidelines. 
iii)  If successful, I undertake to observe any Fellowship award conditions and to provide a detailed final report to UQ and the University of Washington. 
iv)  I will comply with all necessary UQ policies and procedures in discharging my responsibilities under this award.
v)  I understand and agree that all ethical clearances must be met before the proposed research can commence.
vi)  In submitting this application, I consent to its referral to internal (UQ) assessors for consideration. 
vii)  I agree that the University may hold and process personal information in connection with this Fellowship and may use my name and the information relating to this proposed research visit for any publicity purpose that they deem appropriate.

	Signature of Chief Investigator ________________________________ Date____________________



	Signature of student candidate (if applicable) _______________________Date__________________




**Applicants should forward one hard copy original of their full application to their School/Centre for completion of the attached Recommendation Proforma. After certification by the Head of School/Centre, applications (including the completed and signed Recommendation form) are due to the Research and Innovation Division by 28 October 2011.
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2011 TRANS-PACIFIC FELLOWSHIPS

SCHOOL/ CENTRE/ INSTITUTE RECOMMENDATION

	SUMMARY INFORMATION 


	Name of Applicant: 
	     

	UQ School/Centre/Institute:
	     

	
	

	SCHOOL/CENTRE/INSTITUTE ASSESSMENT OF APPLICATION


	Do you support this application?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

	Does the School/Centre/Institute agree to cover any excess costs associated with this travel? (N.B. you do not have to provide details on the arrangement)
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

	Has a letter of support been provided by the host institution? (If no, the application will be deemed ineligible)
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 


	Explain how the Trans-Pacific Fellowship would benefit the applicant and your School/Centre/Institute, including furthering collaborative and cooperative working relationships.

	     


	Please provide any other information you feel is relevant about this applicant/application to allow the selection panel to make an informed decision, including comments on the quality of the applicant and the proposal relative to the scheme criteria. Ranking of individual applicants is not mandatory.

	     


	CERTIFICATIONS BY SCHOOL/CENTRE/INSTITUTE 


I certify that I support this application for funding and arrangements have been made to fund any excess cost associated with this travel.

	Signature of Head of School/Centre/Institute
	
	Date
	     

	Title
	     
	Name
	     


After certification by the Head of School/Centre, applications are due to the Research and Innovation Division by 28 October 2011.
