Project Management Methodologies

The University of Queensland PM Guidelines Working Party has developed a hybrid approach to provide some relatively simple templates that meet the minimum UQ Internal Audit Office requirements. The templates are mostly based on the PMI’s PMBOK methodology

Below are summaries of some other common Project Management methodologies and knowledge sources.

PMI

America and Australia are dominated by the Project Management Institute’s (PMI’s) Project Management Body of Knowledge (PMBOK). The PMI (Web site: http://www.pmi.org) has over 100,000 members world wide including a large active chapter in Brisbane and espouses the teachings of PMBOK. This standard is endorsed by the Australian Institute of Project Managers (Web site: http://www.aipm.com.au/html/) and is published by Standards Australia as SAA CB 025-2002 

The PMI has a certification called the Project Management Professional (PMP). The PMP certification requires a degree, proof of 3 years experience and a 4 hour video taped 200 question exam. In 2002 the PMI had over 50,000 PMP’s world wide. They also have an entry level certification which does not require experience called Certified Associate in Project Management (CAPM™) (Web site: www.pmi.org).
PRINCE2

The most popular methodology in Europe is PRINCE2. The UK Government’s Office of Government Commerce (OGC) has an agency called Central Computer and Telecommunications Agency (CCTA). The CCTA developed the methodology called Projects in Controlled Environments (PRINCE2). The OGC also puts out Information Technology I L (ITIL) for operational management. PRINCE2 was developed originally for IT projects but is becoming more popular in other industries. Prince, the method, is in the public domain, offering non-proprietorial best-practice guidance on project management. Prince® is, however, a registered trademark of CCTA. Over 15,000 people have taken the PRINCE2 exam. 80% are from commercial companies.

http://www.ogc.gov.uk/prince/index.htm

AIPM

Even the Australian Institute of Project Management (AIPM) (Web site: http://www.aipm.com.au/html/) has adopted the PMBOK as have Standards Australia. The AIPM certification process is called Registered Project Manager (RegPM) and required supervision of a paid mentor over a period of time.

IPMA

The International Project Management Association (IPMA) (Web site: http://www.ipma.ch/) currently comprises thirty National Associations representing approximately 20,000 members primarily in Europe but also in Africa and Asia. The IPMA has a validated four level certification programme: IPMA Level A, B, C & D) Certificated Projects Director, Certificated Project Manager, Certificated Project Management Professional & Certificated Project Management Practitioner.

LogFRAME
The Logical Framework (LogFRAME or LFA or ZOPP) (Web site: http//www.logframe.com/), has become the defacto standard for International Development project design. It is a management tool that aims to promote good project design by clearly stating the key components, how the project is expected to work, and how success will be measured. It ensures that the whole project process is considered before the work begins thereby avoiding problems that may be costly and difficult to address at a later stage. It defines the goals of a project on a single page. It is used by organisation such as USAID, AusAID and Qld Health. It can be very useful for guiding project design and implementation. Although widely used since the 70’s LFA has weaknesses. Literature indicates that it needs to be integrated with other methodologies.

http://www.ausaid.gov.au/ausguide/ausguidelines/index.html
http://www.ifad.org/evaluation/guide/3/3.htm#3_3
MPM

Masters in Project Management (MPM) are now available from most Universities around the world. A world leader is Sydney University (Web site: http://www.pmoutreach.usyd.edu.au/).

CompTIA

This is just an exam not a methodology.  IT Project+ certification is a vendor-neutral credential recognized worldwide. IT Project+ validates the knowledge required to project manage. Training is available from a certified CompTIA training partner.
http://www.comptia.com/certification/itproject/
Method1 (Foundation 1)
QPM (Compaq)

SDP-21 (General Motors)

FocusPM (Hewlett Packard)

Achievement-driven PM (Web site: http://www.4pm.com/articles/palette.html)

Project Manager's Control Tower.
AdPM™ is an approach to project management designed for cross-functional corporate projects with practical methods for dealing with people, teams, budget and software. Developed over twenty years of project management experience and delivered to thousands of practicing managers from organizations such as Siemens, USWEST, Jones Intercable and IBM.

Includes certifications: Associate PM, Cross-functional PM, Universal PM, Information Technology PM.
