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Abstract

Growing international concern with gender as an important aspect of programming in post-conflict and development initiatives emerged out of widespread recognition that gender is inherently related to women’s (in)security and (dis)empowerment. Gender, understood as a relation of power, exists along continuums of meaning creation, resistance and contestation. Gender-sensitive reform is implicitly involved in promoting social change.  Meaningful and sustainable reforms must be informed by monitoring and evaluation (M&E) processes that both enable and capture such change. In this sense, M&E can be conceived of as a learning cycle in which ineffective reforms can be adjusted according to relevant and accurate data collection.  

Current models for the M&E of gender-sensitive reforms, particularly in the security sector, are underdeveloped and there is an acknowledged need for more meaningful approaches in this area.  Dominant performance measurement models, such as results based management (RBM), are limited in their ability to inform and capture social change.  RBM’s emphasis on establishing accountability and efficiency encourages external problem diagnosis, short-term goal orientation and the use of hard (quantifiable) indicators. A reliance on hard indicators is particularly problematic.  Quotas have become both a prominent method of gender-sensitive reform and a dominant measure of success.  As a quantitative indictor, quotas are limited in their ability to highlight the terms and sustainability of women’s engagement. A more meaningful approach to M&E could incorporate the voices of local people and particularly local women in order to capture systemic/structural changes or indeed the persistence of gender inequalities.
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