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Abstract

The intention of this research is to identify appropriate approaches to the monitoring and evaluation (M&E) of international police capacity building operations of the Australian Federal Police, International Deployment Group. Current international practices in the M&E of Security Sector Reform (SSR) and police capacity building operations are underdeveloped. Trends in this area suggest it is likely that the security sector will attempt to utilise and refine ‘objective’ based logical frameworks such as Results Based Management (RBM) possibly within the broader umbrella of a Balanced Scorecard approach. We acknowledge the advantages of such approaches in relation to the reporting requirements and established expectations of accountability within donor country organisations. We argue, however, such approaches to M&E in police reform and capacity building are inadequate for dealing with the complexities of an international capacity building environment on their own as they inherently undermine enabling aspects of sustainable capacity building - such as local ownership, motivation and mutual concepts of success. If we accept that sustainable capacity building is primarily about social change then we need to incorporate approaches capable of addressing and absorbing the inherent power relations operating in such a context – particularly in the politically sensitive area of SSR and policing. This presentation will highlight some of the identified shortfalls of RBM, suggesting a need to incorporate critical systems thinking approaches to participatory M&E (PM&E) – and importantly invite contributions from workshop participants. 
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