Summary of the Program Approval Process:

The University Senior Management Committee
The University Senior Management Committee will consider early notification of the following new and major program developments:

· new coursework programs, including those offered offshore only

· structural changes to existing coursework programs (may include new majors and fields of study)

· discontinuations of coursework programs, majors and fields of study

· the offshore offering of existing programs, where there is a change in curriculum involved.

Proposals should briefly summarise the following information:

· Outline of the major program initiative

· Justification for the initiative

· Estimated demand and business case

· Marketing requirements

· Resources

· existing staff and infrastructure

· additional staff requirements/infrastructure

· Student Load issues

· Involvement of other faculties/schools in delivery arrangements and advice on consultation process

· Potential duplication with other program offerings/faculties/schools

Committee of Academic Programs Policy

All submissions should be emailed to programbulletin@uq.edu.au
CAPP will consider proposals for:

· new coursework programs, including those offered offshore only [Form 1]

· structural changes to existing coursework programs (may include new majors and fields of study) [Form 2 or Form 3].

· discontinuations of coursework programs, majors and fields of study [Form 6];

· the offshore offering of existing programs, where there is a change in curriculum involved 

· new dual programs created from existing programs [Form 4]; and

· introduction of, and changes to, non-award programs (e.g. enhanced studies, enrichment studies) [Form 10]

CAPP, through the Programs Sub-committee, will consider:

· variations to the Academic Calendar

· nomenclature amendments [Form 5]

· changes to programs requiring amendment to program rules [Form 7]

· courses to be offered in non-standard teaching periods

· introduction of new courses or changes to existing courses that have cross-faculty implications and on which agreement between the participating faculties cannot be reached. [Form 11]

Below is a table outlining the committee and forms required to approve varying types of changes to programs.
	Proposal type


	Committee
	Form/s 

	New coursework programs, including those offered offshore only
	– University Senior Management Committee
– Committee for Academic Programs Policy 

– Programs sub-committee (rules, program lists, new course proformas)
	Form 1

Form 7 & 11

	New fields in existing coursework programs 
	– University Senior Management Committee
– Committee for Academic Programs Policy

– Programs sub-committee (rules, program lists, new course proformas)
	Form 2

Form 7 & 11

	Structural changes to existing programs 
	– University Senior Management Committee
– Committee for Academic Programs Policy

– Programs sub-committee (rules, program lists, new course proformas)
	Form 3

Form 7 & 11

	New dual degree programs created from existing programs
	Committee for Academic Programs Policy
	Form 4

	Amendments to program or study sequence nomenclature
	Programs sub-committee
	Form 5

	Coursework program or field discontinuations
	University Senior Management Committee
Committee for Academic Programs Policy 


	Form 6

	Changes to program rules
	Programs sub-committee
	Form 7

	Introduction of, or major changes to non-award studies
	Programs sub-committee
	Form 10


